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l. CURRENT STATUS

Primary enphasis this quarter has been on reviewcycle 26 full-proposa
foll owthroughs and processing of the AID reviewcycle 27 preproposals.
Provi ded prelimnary updated guidelines for CDR pre- and full proposals
and MERC pre- and full proposals. A particularly najor effort was
associated with preparation for the MERC preproposal review, which

i nvol ved 96 preproposals, thus maintaining the high | evel of

subm ssions. The nmmjor activities are described in the |ist bel ow

Prelim nary guidelines were prepared for the CDR pre- and ful
proposal s and MERC pre- and full proposals.

Prepared background information for preproposals and ful
proposal s for the MERC Conmittee neetings, and for the CDR pre-
proposal s.

Materials for MERC full proposal neeting mailed to Committee
menbers.

Attended MERC full proposal committee meeting on January 17th,
recording results and di scussi ons.

MERC26 draft full proposal letters were prepared, and Approva
letters were nmuil ed.

Preparati ons were made for the MERC27 and CDR27 preproposa
reviews. These involved the processing of the preproposals,
suggesting review assignnments, informng the appropriate m ssions
for their comrents and assisting with preparations for the actua
CDR preproposal review neetings and MERC committee neetings.

Attended the CDR preproposal neetings at the end of February and
the MERC preproposal commttee neetings on March 13-15, gathering
the necessary information for the necessary follow up actions.

MERC27 preproposal draft conditions were witten and draft
letters were prepared. M27-038 fasttrack letter processed and
mai | ed.

Materials were sent to the US Enbassy in Israel as required for
current grant negoti ations.

Continued to work with MERC25 and CDR25 P.1.'s to aid in
provi di ng adequate Response to Provi sos.



A consultant contract was prepared for M ke Dow to provide
support for the MERC Comittee neeting.

Final and seni -annual reports were received, reviewed and
processed. The dat abase was updated accordingly.

Continued to communi cate with researchers and answer appropriate
gquestions regarding their subm ssions for FY2005 and FY2006.

. DI SCUSSI ON

Again, this quarter was extrenely busy for the conbined progranms. This
was due in large part to preparations for and attendance at the
nmeetings to review the | arge nunber of MERC preproposals, the

i ncreasing effort required on Response to Provisos, and the other
continuing activities as listed above.

1. FUTURE ACTI VI TI ES
The neetings of the MERC committee to review the MERC preproposal s and

full proposals took place during this quarter. The conpil ation of the
results of these neetings and the necessary actions resulting fromthem

will require a major effort during the next quarter. Summarization of
grantee reports will continue, and normal housekeeping activities for
this quarter of the annual review cycle will consume a consi derable

anmount of tine.



